




Incheon Airport(ICN) has been leading Korea’s economic growth
through its global competitiveness
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* Based on 2023 annual data



However the uncertainty surrounding ICN is growing
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Node of aviation network (Hub and Spoke)

Physical facility for transportation

Handling existing aviation demand

Node of cultures and value

Place in where diverse people interact

Generating demand by organizing ecosystem

Regional Airport

Hub Airport

Ground Transport

Regional Airport

Entertainment
Industry

Business
Mega hub

Manufacturing
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The future mega hub must go beyond conventional transportation function
to become a platform for cultural and value exchange.



Dimension 1 Dimension 3Dimension 2
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ICN suggests three dimensions to realize the future mega hub model,
in order to become the world’s best airport.



Dimension 1. Aviation network

ICN has leveraged turning points to accelerate traffic growth,
and is now aiming for another leap forward with KE-OZ Integration

LCCs Growth

+17.2%
KE-DL JV

+10.0%

Recover to pre-COVID level

+26.8%

KE-OZ
Integration
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★



We pursue a better hub 
by strengthening airport network and attracting more passengers
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Dimension 1. Aviation network



Network expansion will be the backbone of Mega-Hub,
maintaining the airports’ core functional competitiveness
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BX 2%

KE
24%

LJ 7%
OZ

15%RS 2%

Integration
:
FSC = 39% 
LCC = 11% 

Dimension 1. Aviation network



ICN aims to create new demand by building a multi-functional city
that integrates aviation networks with key industries

Dimension 2. Creation of Demand

T2

T1
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Airport-centered tourism theme provides diverse experiences
through world-class duty-free shops and integrated resorts
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Dimension 2. Creation of Demand



High value industrial clusters and new airport projects are 
being driven to provide wider value
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Dimension 2. Creation of Demand



ICN, moved from consulting-led beginnings to a diversified global model, 
is now entering an expansion phase focused on high-value opportunities

Dimension 3. Overseas Biz & Technology

[2009~2017] Foundation Phase [2018~2024] Diversification Phase [2025~2035] Expansion Phase

47M 
USD

148M 
USD

318M
USD
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Future



Ongoing projects across six countries: Expanding IIAC’s global operations

Vietnam(’24-’26)

Operation Consultancy

Long Thanh Int’l Airport

Philippines (’24-’49)

Development and Operations

Ninoy Aquino Int’l Airport

Indonesia (’21-’47)

Construction and Operations(PPP)

Batam Hang Nadim Airport

Kuwait(’18-’24)

O&M

Kuwait Int’l Airport T4

Ecuador(’25)

Development Planning Consultancy

Guayaquil New Airport

Poland (’25)

Operation Consultancy

New Airport(Warsaw)

Uzbekistan

Montenegro
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Dimension 3. Overseas Biz & Technology



Overseas revenue: Historical performance and future projection (2009-2045)
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10%

47M $ 

1.9%

47M $ 53M $ 
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152M $ 
241M $ 

148M $ 
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Dimension 3. Overseas Biz & Technology



Expanding connectivity through strategic integration with overseas projects,
positioning ICN as the core of the connected global airport network
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Dimension 3. Overseas Biz & Technology



ICN needs continuous internal innovation through DX(Digital Transformation) 

centered on AI
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Dimension 3. Overseas Biz & Technology



We aim to develop an AI ecosystem centered on AI data centers
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Dimension 3. Overseas Biz & Technology



The AI Innovation hub will redefine the role of airports
by creating a global leading model for applying AI to the aviation sector

ICN
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Dimension 3. Overseas Biz & Technology
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